How Does Stress Affect

Organizations and Individuals?

Source of Stress

Work

¢ Job demands

¢ Job control

* Role pressures

e Travel / commute time
¢ Relocation

Individual
¢ |liness
e Divorce

Family

e Aging parents
¢ Young children
e Bereavement

Financial
¢ Payadequacy
o Lifestyle decisions

Environmental

¢ Noise

e Air pollution

¢ Population density

Social
e |ocal violence

Successful
response to
stress

Perceived Stress
(Susceptibility)

Short-term

Organizational

Performance-Based
e Increasederror rate

e Decreased production
e Increased unit cost

e Decreased innovation
e Increased accidents

Productivity-Based

e Increased turnover

e Increasedabsence

e Increased presenteeism
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Organizational

e Decreased earnings
e Hostile culture

e Potential PR target

e Decreased customer
satisfaction

e Bankruptcy

e Declining ability to recruit &
retain

Long-term

Symptoms

Individual

Physiologically-based

e Short-term memory loss

e Difficulty concentrating

e Tension / migraine headaches
e Back pain

e Increased blood pressure

e Cold/flu

Behaviorally-based

e Increased caffeine/tobacco use
e Increased alcohol use

e Difficulty sleeping

v

System Breakdown

Individual

Physiologically-based
e Hypertension

e Depression

e Cardiovascular Disease
e Gastrointestinal Disease
e Panic Attacks

e Diabetes (exacerbation)

Behaviorally-based
e Relationship conflict
e Suicide

¢ Violence




